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He had a fleet of six with which to rule the Indian Ocean,
and his first problem was what on earth to do with such a
fleet. After a voyage of sixteen months which should have
taken six, its state was not surprising, but the fact was that
it had run out of everything. All such equipment as cables,
ropes and sail-cloth was depleted, chests and water barrels
were mostly broken, the gunpowder was wet, the weapons
were all damaged, the cross-bows had no arrows left, the
lances were all rotten.

The human element was in no better case. Of gunners
there were few survivors, of skilled hands such as carpenters
and coopers one or two. About half the men were far too
ill to be of any use at all, and they had not food to last
more than a week. Albuquerque, a better manager than
the other captains, had still preserved on the Cirne a small
emergency supply of biscuit. This he divided equally among
the ships while he considered what to do next.

It was worse than useless to look for help from Socotra.
On the contrary, the fortress there would have to be supplied
by him. There was little to eat on the island but dates and
goats. Malindi or Mo9ambique or any other friendly base
was a full thousand miles away, and the Arab foeman ruled
on all the coasts around. To avoid starvation between the
hostile desert and the barren sea, something drastic must be
done at once. To achieve the conquest of Ormuz without
delay, beginning with the subject towns of Oman> was the
simple solution that occurred to Albuquerque,

Ormuz was populous and powerful, queen of the Persian
Gulf, gate of the Middle East. Albuquerque knew quite
well what he was up against, and he had no illusions about
the inadequacy of his own resources; but, after all, was it
necessary for the enemy to find that out?

" A great deal of noise and bluff will help us more than
anything/' he observed to his captains some days later,
when the six ships, their masts adorned with every scrap
of bunting, sailed proudly into Kalyat.    They could not*
enliven their arrival with the sound of trumpets, for Tristao